Emergency Management Training

This article is extracted from the EmergencyProgram Manager. This book remains, in the opinion of the instructor, one of the bestquick
referencebooks for emergencymanagers. It is slightly dated anddoes notinclude the EmergencySupport Function concept.

Training

As an emergency program manager, yourgolers several broad areasre$ponsibility includingefforts tomitigate
disasters, plan preparedness, and coordinate response and recovery. To adequately handle all these tasks, you ne
variety ofskills that can begained through training available from municipabunty, state, and federal government
programs plus many organizations in firévate sectorAlthough you may nobecome an expert in everything, you need
take advantage of all theaining opportunities you can teecome a better emergenggogram manager. Moreover, you
shouldconvey as much of yolknowledge as possible to your owtaff so that thewill be better prepared itime of
emergency or disaster. Thus, your role in training ibath learn and teach.

State training progranaten seem thenost accessible to emergency program managers. Belowyll@aee that notonly
do states offetraining, but also the federal government and many counties and municipalities.

State Programs

Most statedavetraining and educational programs for emergency program managers whioboadenated by a state
training officer. Classroom instruction agten provided in the areas of emergency management, prepargdaassg,
emergency operations, andreer development. Ofteparticipation in thesprograms is not limited to themergency
program manager, but agpen to all people whbold emergency operations positions. You can sgdeajrams which may
be of benefit to specific people on your operations staff, and arrange for thettetal.

The.statetraining officer is a valuableesource, even if you are unable to participate in any optibgramsoffered by
your state. Théraining officer carserve as an advisdnelping youdefine your trainingieeds osuggestingthertraining
resources which may be of value to you.

THINGS TO DO

Contact your state trainingfficer and find ouwhattraining programs your stateffers,whenthey are given, and who
can attend.

Somestates have EMERGENC®WPERATIONS SIMULATION TRAINING.Peoplefrom thestatetraining office come
into your community an@onduct asimulationexercise. In other erds,they stage a mock emergency to test your
preparedness plan. In the process, all those who participate smtlogation learn from theiexperience. You learn where
the plan was properlgxecuted and those parts of fhlan which were not carried out properly. Mostaif, you learn if the
plan was able to meet the demands of the simulated emergenceltés tofind out where the plan needs improvement



in a simulationthan tofind out in anactual emergency. You masowant to take a course thaill teach you how to
conduct your own exercises.

THINGS TO DO

Arrange a meeting with the stateaining officer. Find out if the state conducts simulation exercises.

Federal Opportunities

FEMA provides a variety of opportunities for continuing educatiopadg of itsSPROFESSIONAL TRAINING
PROGRAM. The subjects of FEMA training are as varied as the emergency management profession. They range fi
fallout shelter management teorking with public officials. They improve the persoredfectiveness and professional
stature of emergengyogram managers. As an emergency program manager, you are utgke smlvantage of asany

of them as you can. The methods of instructiociude home study courses such as this one and classroom instruction
the more detailed study of emergency management.

The FEMA regional training andducation officer can tell yowhatprograms are available for you and your emergency
management and operations staff. Let's look at a few of ttkatimay be of interest to you.

The first home study course is the one you laolling, TheEmergencyProgramManagerOrientationto the Position.As
you have seen, it idesigned to provide the basics of the job for the emergency program manager.

Another home study course, Emergemdgnagement).S.A., givesmuch the same orientation to the public.

This course provides good overview of many topics with whidtoth the public and the emergengsogram manager
should be familiar.

One other home study courdeatshould be of interest in your nucleattack andixed nuclear facility preparedness is
called RadiologicaEmergencyanagement-ts subjects include fallout effects, exposuarenitoring, andorotective and
decontamination measures.

Residential and field training provided by the Federal Emergency Management Agency empkesizeance based
exerciseshighlighted by thdntegrated Emergency Management Coyogang personnel from all departments and
agencies in a community f@racticepolicy-making, planning, and emergency operations.

The Integrated Emergency Management Course's subject areas inclu@éiniteon of emergency management, the
relationshipbetweermilitary defenseplanning and emergency management planmuoglear weapons effects, shelters,
natural disastersyarning, emergency operations, support programs, and governmental responsibilities for emergenc
management.

In addition to the Integrated Emergency Management Coora@r topicgroupings of the FEMA Training Program
include sessions in four areas:

1.) The Emergency Management Proc€ssriculum provides traininghat cuts across subject areas &adards to provide
personnel with the management and problem-solskigs needed to effectively lead@mmunity in an emergency.
Included is a professional development series for emergency program managest aasipper-level workshops and
seminars dealing with leroad spectrum of contemporary emergency management problenssaes. Thaudience for
these coursesyhich build heavily on training at th8tate and Regional levels, includes the emergency program manag
emergency operations managers in law enforcementpiitaic works, and emergency medical; and public officials in



local government to whom the lavesitrust theresponsibility forprotection of thdives andproperty of citizens.

2.) The National Preparedness Progi@uarriculum provides an overview of the multi-jurisdictiomatil preparedness
program including cividefensepolicies, nucleacivil preparedness amaisisrelocation, planning economic stabilization,
and special subjects such as shelter design, indugtogction, and the National Defense Executive Reserve. The
audience for these varied coursesludes emergency program managarshitects and engineeradustrial emergency
planners, Regional and State personnel with responsibility for developing and conducting multievezaration
exercises, and nucleavil protection planners.

3.) The Natural Hazards Curriculum exploggas of natural hazarggich focus on planning, responsegcovery, and
mitigation. Somecourses focus on fundamentals, exploringt¢haracteristics and causes of thajor natural hazards
while others deal witthighly specialized training anelxercises designed test the participant and his or hesmmunity in
terms of hazard identification, mitigation, response ,operati@gyvery, andcommunity planningParticipants in these
courses range from emergency program mangers; fedtaiéd, andocal personnel involved in all phases of natural hazz
programs; and specialized audiences such as hazrtgationteams.

4.) The Radiological and Technological Hazards Curriculum dealsaetitemporary problems associated with nuclear
power plants, nuclear weapons accidents, and the manufacture, transport, and storage of nuclear and other hazar
materials. Alsancluded amonghese courses radiologicaldefense in a nuclear attack. Attendees at coursténssn
curriculum include federaktate local, and nuclear power plaradiologicalhealth physics personnel; RADEF officers;
and utilitiesstaff and those involved in off-site nuclear plant emerggsiapning.

Advancedraining ineach of theseurriculumareas is offered bifEMA to graduates atheseprograms on topics of
current interest. Generally, the participantast complete assignedlvancedeading orresearch to be able thscuss the
topic during the seminar.

FEMA has a National Emergendyaining Center inEmmitsburg, Marylandhat offers courses ioomprehensive
emergency management throughvall planned and coordinated schedule of activities at the Emergency Managemen
Institute.Also located at the National Emergentyaining Center is the Nationdtire Academy. Togethethese
institutions provide comprehensive and integrated training to improve the pecsonpktence anprofessional standing
of the emergency program manager.

No tuition is charged for any of the EMI classes at the trairuagter, and aihstructional materials are provided. FEMA
also provides partial reimbursement for the expensasaofing at Emmitsburg. Application fattendance amore
informationabout thetrainingcenter may be obtaindtbm state emergenapanagement offices.

THINGS TO DO

Contact your county or state trainingffice anddeterminewhichfederal trainingPrograms are available and
appropriate to you.

Local Training Opportunities

Often there arenany local training opportunities for the emergency program manager. For example, to improve the
emergency response phase of your job, you can actively participate in or obsetragrtimg programs or exercises of yoL
local fire or police department.

From the management standportieck theclasses offered by your local commundtgilege or the adult evening classes
at a localigh school.



Often the course on basic management principféered by thesénstitutions are vergood, and the principles learned ca
be applied directly to your joliCheck the classes offered bndgeting and financial planning as well.

Don't overlook the opportunities for training from service agencies such as the Red@ftesstheirprograms in first aid,
cardiopulmonary resuscitation (CPR), heal#ire, andife saving may bemportant, especially if you are not
knowledgeable in these areas.

Finally, there are oftetraining opportunitie®ffered in the private sector by various companies which an emergency
program manager cgrarticipate in. For example, a local chemical plant rhaye "in-housetraining programs in
hazardous materials management. If you come across companies dealing with hazardous materials in your hazard:
check to see if they haweaining programs for thestaff. Ask to be notified when they occur and if you can participate.
Most companies would be motiean happy to have you as a participant or observer.

The Emergency Program Manager As Instructor

Training andeducation is more thgnst educating you, the emergency program manager. Emergency program manat
are teachers. The entilecal community is imeed of thdraining andeducation that themergency program manager cal
provide. The knowledge yogain fromeveryseminar yolattend, everyisit from thestate emergenaypanagement office,
everytrainingexercise must be passed orelectedofficials, administrative staff, and emergency operations staff. The
passing on of this knowledge p&rt of your education function as an emergepgram manager. You mulséep your
superiors as well agour subordinates and co-workers informed.

Also, as youearned earlier, you must algeep thepublic informed.

How you work with the home study course, EmergeManagement).S.A.,is a good example of yowducation role.

First, youneed toPROMOTE to the public the idghat the coursgould be useful to them.

Second, you magieed todNSTRUCT members of the public to help them get through the course bogindwding
information and incentives for study.

Third, once thepublic becomegducated about tHeasics of emergency management, ypeed to be @ontinuing
RESOURCE tahem for further information antfaining.

Let's look at how your function as aducator can be carried out.

Individual Instruction: Individual instruction is on a one-on-dyasiswhere you sit down with ongainee at dime to
teach gparticularskill. This maysound very formal, and it is if you ashowing asubordinate how a specific piece of
equipment works or how your warning systena@ivated. Howeveishowing a senior citizemolunteer how youfiling
system works is also individual instruction.

Meetings: Many meetings are a form of instruction. Any time a grouptggesther to discuss a problelaarningtakes
place. As you can see, your job as an emerggmogram manager may involve a lot of instruction, but weay informal
way. There may be times when yaull actually be teaching your audiensemething youhave learned at one of the
seminars younave attended.

Prepackage®rogramsOften videotapesnovies or slidgresentations are available on various topied might be of
interest to those associated with your emergency management program. pllighes a catalogue of motion pictures
useful for community education. The American Red Crossiii&Geological Survey and tH@epartment of Agriculture
also provide a variety of useftdaining andeducatiorfilms.

Seminars: A seminar is a special kind of meeting or griesfruction in which experts or kepdividuals are used as



resource people tmform the group. With a seminar, your primary function is to organize the seminadraredexperts
carry on the instruction for you.

Exercises: You learned earligrat the preparedneptan should beéested an@lsothatmanystate officewill help you in
carrying out a simulated emergency. These simulatwhsther a "table top" exercise or omfiich is actuallyacted out,
are learningexperiences developed by you for a variety of participants.

As you can see, your job as an educator or trainer does not mean that yataratieg in front of a class amgiving a
lecture. In youmormalday-to-day routine as an emergermmrggram manager, yowill often be educating someone abou
emergency management or training them to perform sskitle
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