
Emergency Management Training

This article is extracted from the EmergencyProgram Manager. This book remains, in theopinion of the instructor, one of the bestquick
referencebooks for emergencymanagers. It is slightly dated anddoes notinclude the EmergencySupport Function concept.

Training

As an emergency program manager, your jobcovers several broad areas ofresponsibility includingefforts tomitigate
disasters, plan preparedness, and coordinate response and recovery. To adequately handle all these tasks, you need a
variety ofskills that can begained through training available from municipal,county, state, and federal government
programs plus many organizations in theprivate sector.Although you may notbecome an expert in everything, you need to
take advantage of all thetraining opportunities you can tobecome a better emergencyprogram manager. Moreover, you
shouldconvey as much of yourknowledge as possible to your ownstaff so that theywill be better prepared intime of
emergency or disaster. Thus, your role in training is toboth learn and teach.

State training programsoften seem themost accessible to emergency program managers. Below, youwill seethat notonly
do states offertraining, but also the federal government and many counties and municipalities.

State Programs

Most stateshavetraining and educational programs for emergency program managers which arecoordinated by a state
training officer. Classroom instruction isoften provided in the areas of emergency management, preparednessplanning,
emergency operations, andcareer development. Often,participation in theseprograms is not limited to theemergency
program manager, but isopen to all people whohold emergency operations positions. You can selectprograms which may
be of benefit to specific people on your operations staff, and arrange for them toattend.

The.statetraining officer is a valuableresource, even if you are unable to participate in any of theprogramsoffered by
your state. Thetraining officer canserve as an advisor,helping youdefine your trainingneeds orsuggestingothertraining
resources which may be of value to you.

THINGS TO DO

Contact your state trainingofficer and find outwhattraining programs your stateoffers,whenthey are given, and who
can attend.

Somestates have EMERGENCYOPERATIONS SIMULATION TRAINING.Peoplefrom thestatetraining office come
into your community andconduct asimulationexercise. In other words,they stage a mock emergency to test your
preparedness plan. In the process, all those who participate in thesimulation learn from theirexperience. You learn where
the plan was properlyexecuted and those parts of theplan which were not carried out properly. Most ofall, you learn if the
plan was able to meet the demands of the simulated emergency. It isbetter tofind out where the plan needs improvement



in a simulationthan tofind out in anactual emergency. You mayalsowant to take a course thatwill teach you how to
conduct your own exercises.

THINGS TO DO

Arrange a meeting with the statetraining officer.Find out if the state conducts simulation exercises.

Federal Opportunities

FEMA provides a variety of opportunities for continuing education aspart of itsPROFESSIONAL TRAINING
PROGRAM. The subjects of FEMA training are as varied as the emergency management profession. They range from
fallout shelter management toworking with public officials. They improve the personaleffectiveness and professional
stature of emergencyprogram managers. As an emergency program manager, you are urged totake advantage of asmany
of them as you can. The methods of instructioninclude home study courses such as this one and classroom instruction for
the more detailed study of emergency management.

The FEMA regional training andeducation officer can tell youwhatprograms are available for you and your emergency
management and operations staff. Let's look at a few of themthat may be of interest to you.

The first home study course is the one you areholding, TheEmergencyProgramManager:Orientationto thePosition.As
you have seen, it isdesigned to provide the basics of the job for the emergency program manager.

Another home study course, EmergencyManagement,U.S.A., givesmuch the same orientation to the public.

Thiscourse provides agood overview of many topics with whichboth the public and the emergencyprogram manager
should be familiar.

One other home study coursethatshould be of interest in your nuclearattack andfixed nuclear facility preparedness is
called RadiologicalEmergencyManagement-. Its subjects include fallout effects, exposuremonitoring, andprotective and
decontamination measures.

Residential and field training provided by the Federal Emergency Management Agency emphasizeperformance based
exercises,highlighted by theIntegrated Emergency Management Coursejoining personnel from all departments and
agencies in a community topracticepolicy-making, planning, and emergency operations.

The Integrated Emergency Management Course's subject areas include thedefinition of emergency management, the
relationshipbetweenmilitary defenseplanning and emergency management planning,nuclear weapons effects, shelters,
natural disasters,warning, emergency operations, support programs, and governmental responsibilities for emergency
management.

In addition to the Integrated Emergency Management Course,major topicgroupings of the FEMA Training Program
include sessions in four areas:

1.) The Emergency Management ProcessCurriculum provides trainingthat cuts across subject areas andhazards to provide
personnel with the management and problem-solvingskills needed to effectively lead acommunity in an emergency.
Included is a professional development series for emergency program managers, aswell asupper-level workshops and
seminars dealing with abroad spectrum of contemporary emergency management problems andissues. Theaudience for
these courses,which build heavily on training at theState and Regional levels, includes the emergency program manager;
emergency operations managers in law enforcement, fire,public works, and emergency medical; and public officials in



local government to whom the lawsentrust theresponsibility forprotection of thelives andproperty of citizens.

2.) The National Preparedness ProgramCurriculum provides an overview of the multi-jurisdictionalcivil preparedness
program including civildefensepolicies, nuclearcivil preparedness andcrisisrelocation, planning economic stabilization,
and special subjects such as shelter design, industrialprotection, and the National Defense Executive Reserve. The
audience for these varied coursesincludes emergency program managers,architects and engineers,industrial emergency
planners, Regional and State personnel with responsibility for developing and conducting multi-hazardevacuation
exercises, and nuclearcivil protection planners.

3.) The Natural Hazards Curriculum exploresareas of natural hazardswhich focus on planning, response,recovery, and
mitigation. Somecourses focus on fundamentals, exploring thecharacteristics and causes of themajor natural hazards
while others deal withhighly specialized training andexercises designed totest the participant and his or hercommunity in
terms of hazard identification, mitigation, response ,operations,recovery, andcommunity planning.Participants in these
courses range from emergency program mangers; federal,state, andlocal personnel involved in all phases of natural hazard
programs; and specialized audiences such as hazardmitigationteams.

4.) The Radiological and Technological Hazards Curriculum deals withcontemporary problems associated with nuclear
power plants, nuclear weapons accidents, and the manufacture, transport, and storage of nuclear and other hazardous
materials. Alsoincluded amongthese courses isradiologicaldefense in a nuclear attack. Attendees at courses inthis
curriculum include federal,state,local, and nuclear power plantradiologicalhealth physics personnel; RADEF officers;
and utilitiesstaff and those involved in off-site nuclear plant emergencyplanning.

Advancedtraining ineach of thesecurriculumareas is offered byFEMA to graduates oftheseprograms on topics of
current interest. Generally, the participantsmust complete assignedadvancedreading orresearch to be able todiscuss the
topicduring the seminar.

FEMA has a National EmergencyTrainingCenter inEmmitsburg, Marylandthat offers courses incomprehensive
emergency management through awell planned and coordinated schedule of activities at the Emergency Management
Institute.Also located at the National EmergencyTrainingCenter is the NationalFire Academy. Together,these
institutions provide comprehensive and integrated training to improve the personalcompetence andprofessional standing
of the emergency program manager.

No tuition is charged for any of the EMI classes at the trainingcenter, and allinstructional materials are provided. FEMA
also provides partial reimbursement for the expenses oftraining at Emmitsburg. Application forattendance ormore
informationabout thetrainingcenter may be obtainedfrom state emergencymanagement offices.

THINGS TO DO

Contact your county or state trainingoffice anddeterminewhichfederal trainingPrograms are available and
appropriate to you.

Local Training Opportunities

Often there aremany local training opportunities for the emergency program manager. For example, to improve the
emergency response phase of your job, you can actively participate in or observe thetraining programs or exercises of your
local fire or police department.

From the management standpoint,check theclasses offered by your local communitycollege or the adult evening classes
at a localhighschool.



Often the course on basic management principlesoffered by theseinstitutions are verygood, and the principles learned can
be applied directly to your job.Check the classes offered onbudgeting and financial planning as well.

Don't overlook the opportunities for training from service agencies such as the Red Cross.Often theirprograms in first aid,
cardiopulmonary resuscitation (CPR), healthcare, andlife saving may beimportant, especially if you are not
knowledgeable in these areas.

Finally, there are oftentraining opportunitiesoffered in the private sector by various companies which an emergency
program manager canparticipate in. For example, a local chemical plant mayhave "in-house"training programs in
hazardous materials management. If you come across companies dealing with hazardous materials in your hazards analysis,
check to see if they havetraining programs for theirstaff. Ask to be notified when they occur and if you can participate.
Most companies would be morethan happy to have you as a participant or observer.

The Emergency Program Manager As Instructor

Training andeducation is more thanjust educating you, the emergency program manager. Emergency program managers
are teachers. The entirelocal community is inneed of thetraining andeducation that theemergency program manager can
provide. The knowledge yougain fromeveryseminar youattend, everyvisit from thestate emergencymanagement office,
everytrainingexercise must be passed on toelectedofficials, administrative staff, and emergency operations staff. The
passing on of this knowledge ispart of your education function as an emergencyprogram manager. You mustkeep your
superiors as well asyour subordinates and co-workers informed.

Also, as youlearned earlier, you must alsokeep thepublic informed.

How you work with the home study course, EmergencyManagementU.S.A.,is a good example of youreducation role.

First, youneed toPROMOTE to the public the ideathat the coursewould be useful to them.

Second, you mayneed toINSTRUCTmembers of the public to help them get through the course both byproviding
information and incentives for study.

Third, once thepublic becomeseducated about thebasics of emergency management, youneed to be acontinuing
RESOURCE tothem for further information andtraining.

Let's look at how your function as aneducator can be carried out.

Individual Instruction: Individual instruction is on a one-on-onebasiswhere you sit down with onetrainee at atime to
teach aparticularskill. This maysound very formal, and it is if you areshowing asubordinate how a specific piece of
equipment works or how your warning system isactivated. However,showing a senior citizenvolunteer how yourfiling
system works is also individual instruction.

Meetings: Many meetings are a form of instruction. Any time a group getstogether to discuss a problem,learningtakes
place. As you can see, your job as an emergencyprogram manager may involve a lot of instruction, but in avery informal
way. There may be times when youwill actually be teaching your audiencesomething youhave learned at one of the
seminars youhave attended.

PrepackagedPrograms:Often videotapes,movies or slidepresentations are available on various topicsthatmight be of
interest to those associated with your emergency management program. FEMApublishes a catalogue of motion pictures
useful for community education. The American Red Cross, theU.S.Geological Survey and theDepartment of Agriculture
also provide a variety of usefultraining andeducationfilms.

Seminars: A seminar is a special kind of meeting or groupinstruction in which experts or keyindividuals are used as



resource people toinform the group. With a seminar, your primary function is to organize the seminar andhave experts
carry on the instruction for you.

Exercises: You learned earlierthat the preparednessplan should betested andalsothatmanystate officeswill help you in
carrying out a simulated emergency. These simulations,whether a "table top" exercise or onewhich is actuallyacted out,
are learningexperiences developed by you for a variety of participants.

As you can see, your job as an educator or trainer does not mean that you arestanding in front of a class andgiving a
lecture. In yournormalday-to-day routine as an emergencyprogram manager, youwill often be educating someone about
emergency management or training them to perform someskill.
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